
St Mary’s Catholic Church Nairn   SCO05122 

Minutes of Pastoral Council meeting 10th December 2019 

Attendance : Father Damian , George Lavery, Elaine MacDonald, John Dolan, 

Marie Cruickshank, Mary Collier, Phil McBride  

Apologies:     Gigi Lucas, Elaine de Ste Croix, Robert MacPherson, Patricia 

Robertson. 

Minutes of September meeting:  proposed by Phil and seconded by Marie 

Matters Arising:  John hasn’t arranged any meetings with the food bank. He 

feels that if they have any problems, Lorna, the official of the foodbank should 

contact Father Damian. This was agreed by all present. A fridge has been 

bought and is in use in the Hall. 

Financial Report:  At the end of November we had a bank balance of  

£ 25,540.00. This is down slightly on the same period last year due to some 

extra expenses for the hall. 

The coffee morning raised £ 1,256.00. Marie was congratulated and thanked 

for her enormous efforts and organisational skills. 

Out of these funds we have set aside £ 2,400.00 for Windows for the House. 

We have also designated £ 6,000.00 for the New Toilet area. 

Father Damian said that his builder is hoping to start on the Windows in the 

New Year. 

The amount we have to give to the Diocesan fund is now is £ 546.00 per 

month. This lasts until April 2020 and will then probably increase again. The 

Diocese has now included the gift aid along with the Sunday collections in 

deciding our tariff.   

We are having to pay 51% of our income from these sources to Aberdeen. 

A discussion took place about the height of this levy. It is generally thought to 

be far too high.  Father Damian is to raise this subject at his next appropriate 

meeting.   



  Thinking about the next coffee morning in a years time; 

The bottle stall was highly successful and sold out very quickly. Next year we 

could ask  people to add a bottle with their donations. We should keep only 

the expensive bottles for the raffle. 

The CDs were another item that sold well, again we should mention these 

when asking for donations.   

Most of the Bric a Brac sold fairly easily. All the boxes of chocolates and 

biscuits went quickly and even an expensive hip flask sold too. 

Health and Safety: Dave McKay has agreed to be Safety Officer. On assessment 

he says the Church itself is low risk, but the hall has got problems. We need a 

fire door on the way into the hall. The inner wall of the cooking area needs 

some form of fire protection. The upstairs has only one escape route, which is 

down the stairs and this needs some thought. 

The one thing that reduces the fire risk is that we don’t cook in the kitchen 

area. 

 Church Trail for St Mary’s; This involves looking at all the interesting features 

of the Church and producing a quiz  for children.  As a large number of children 

have never been in a church, it is a way of introducing them to an interesting 

building and getting them to look for clues to answer the questions. It is good 

for their observational powers. Schools will possibly arrange trips to do this, as 

will Brownies and Scouts.( they are already doing that in the few other 

Churches that we have done so far.)  In the summer we could arrange times 

when the church would be open, for visitors to bring their children. I have 

brought the co-ordinator to meet Father Damian and he has given his 

approval. 

Renovations for the Hall:  This has been divided into three stages. 

1. The new toilet. The position will be moved. £ 800.00 has been spent 

already. This is a listed building, so permission and Architects have been 

necessary. 

2. The rest of the downstairs will be done, to encompass flooring, 

decorating, blinds and firewall. 



3. Upstairs simply needs carpet, decorations, modern bookshelves and old 

heaters removed. 

Once we get approval to start we can apply for funding from various 

sources. 

AOCB: 

Safeguarding:  StephenDunphy has visited and carried out stage 1 of 

the new training. Some people have also been to Inverness to have 

follow up with stage 2 . There was some discontent about Stage 2, as 

it appeared to be identical to stage 1. There are still two members of 

the parish to go for training and some others to do only stage 2. 

There will be an audit done by the end of January . 

Only people going outside the church to deal with vulnerable adults 

or children need to do the training, together with holding a 

certificate form the Diocese. They must also be PVGd. 

Confirmation:  all went well. The families organised food etc in the 

hall and both the Bishop and his visiting German Abbot were 

pleased. 

Ideas for fundraising this coming year:  George will hold a Quiz night   

21st February in the Seaforth Club. 

We could organise a sponsored walk in the summer. Having different 

distances , so that the children could join in. 

Father Damian is hoping to do a marathon in Amsterdam in October. 

 

Date of next meeting   10th March 2020 


