St Mary's Catholic Church Nairn SC005122

Minutes of the Pastoral Council Meeting on Wednesday 22" March 2023

Opening prayers said by Fr Domenico.

Present: Fr Domenico, John Dolan, Phil McBride, Steve Knight, Elaine MacDonald, Mary Collier,
Chloe Furze, Walter Wilson and Garry Douglas.

Apologies: Marie Cruickshank, Moyra Wilson

Elections:
Fr Domenico welcomed three new members, Cloe, Walter and Garry.

Andrew Murphywho had intended to join, has decided that he is unable to fit committee work into
his life at present

Eric Hanna, Robert Mac Pherson and Gigi Lucas have resigned.
All other members of the committee resigned and stated that they were willing to be re-elected.

Fr Domenico asked for any volunteers to take the posts of Chairman and Secretary. Both lohn as
Chairman and Mary as Secretary were re —elected. Phil remains as Financial Officer and Marie as
Social Secretary.

Elaine MacDonald stood and was elected as Vice — Chair.

Minutes: these were proposed by Fr Domenico and Seconded by Steve.
Matters arising:
90 club this has been set up and has already started.

A health and Safety notice has been produced, with names of possible responders in the
congregation, in case of someone fallingillin the church. The notice will be pinned at the back of
the Church. It clearly shows the post code, as this is necessary when calling for an Ambulance.

Furtherdiscussion was held aboutthe cleanersin the church. From a health and safety view, do we
need to have two cleaners working together in case one becomes ill? Also it is important that they
keep the doors locked, as there have been a number of recent break ins.

Elaine is to discuss these problems with the cleaners. Also, the idea of having a key lock installed,
was muted, so that they would have access to the keys.

There are nofurther problems about the hoover, as they are all now satisfied with the present one.

Financial report:

28" February 2023, the bank account held £35,673.00.



£ 5,000.00 of this was gift aid for last year.
£ 10, 317.00 is for the development fund

The average amount coming in per week has been £ 620.00 but since January and February this has
increased to £ 660.00.

We are now receiving rent of £ 700.00 per month to cover the costs of the priest’s house.

Confirmations: there are no confirmations or First Communions this year.

CCTV. This has been installed in the Church and the Hall. It films only, there is no auditory feed on
it.

Itis a closed circuit and the images go into a cupboard in the sacristy. They are not looked at unless
an incident occurs. There is a hotice on the door into the hall.

The leader of the Guides using the hall, did question it's presence, but the Safeguarding Officer,
Mags has spoken to her and allayed her fears. There has been no known objections from those
using the foodbank. Overall CCTV is everywhere now and it was felt that people just accept this.

Xmas Fayre: Mary had an idea about possibly forming a group of women ( or men) from the church
to join togetherand perhaps share any available skills to make some craft objects for the Xmas
Fayre. There was some discussion about this and it was concluded that needs further thought.

Flowerarrangement: We did have a demonstration of flower display last month. Emily arranged this
and about 10 people attended. Unfortunately, we did not recruit any new helpers.

At present there are only three people doing the flowers.

It was agreed we should have a collection for the Easter flowers.

AOCB: We wish to say thank you to both Gigi and Eric for their inputs on the Pastoral Council.

There was discussion about ways of attracting Catholics back to Mass as the numbers attending have
dropped since Covid. In particular, there seem to be less children and teenagers attending.

It was thought a good idea to have the names of the Pastoral Council members on the notice board
at the back of the church.

Easter Services:
Holy Thursday, Father Cameron will say Mass.
Good Friday service at Nairn possibly 6pm

Saturday Easter Vigil will be at Culloden



Easter Sunday Mass at 11.30am

Date of next Meeting 28 June 2023 at 7pm

Moyra sent her apologies just before the meeting. | did not read the email until later.
She asked for three topics to be raised.
1. A query about the CCTV. This is answered in the minutes.

2. She askedthatthe members of the council should be named on the Website. (n fact, they are all
listed on the top of the minutes, which are on the website.

3. Could the meetings of the council be announced in advance on the Mass sheets, so that
parishioners could raise any topics. This seems to be a good idea.



