
St Mary’s RC Church Nairn, SCO05122 

Minutes of Pastoral Council meeting 20th March 2025 

Members present; Father Domenico, John, Phil, Elaine, Chloe ,   Marie,  Mags, Gary, 
Walter,  Eric, Gigi and Mary. 

Apologies: Sharon and Steve 

John welcomed Gigi back to the membership. 

Minutes were read and approved by Eric seconded by Mags. 

Crack in the  Sacristy:  At the last meeting we had three estimates for repairs.  Father 
Domenico says that he has had discussions with the Aberdeen Diocese earlier today and it 
was felt that we didn’t have enough details about the cheapest quote, for  £4,500.00 plus 
Vat. Eric has agreed to obtain a more informative quote. We decided to have a deadline for 
this,   the end of March. 

If this is not satisfactory, then we will go for the middle quote of £ 8,788.00 as they have 
given a more detailed breakdown of the work involved. 

Eric has agreed to using an engineer with SER  gold standard, accepting that this will add  
extra expense. 

As regards the repair to the masonry on the side wall of the Altar, the quote for this is 
£2844.00 inclusive of VAT. 

We are hoping to get the work started by Maybe June 

Gary suggested getting a quote for painting the Church whilst these arrangements were 
taking place. This was discussed and it was suggested that we should have a 
refurbishment plan to span the next few years. 

Financial report:   Money in the bank at the end of February was £ 76, 327.00 

Our levy payments to the diocese  = £ 541.00 per month. 

Clergy support  =      £ 6971.00 per year  

Our net income was £ 2,366.00 for January and February 

Gift aid     will probably be   £ 6500 by the end of the year. 

Average weekly collections    £ 672.00 

Phil will talk about Gift aid, one Sunday after Mass. 



Matters arising from minutes: 

Car Parking:  John has talked to Kevin, who prefers now to park outside on the pavement 
as this gives him more space to get himself in and out of the car. 

Fashion Show: All arrangements are more or less settled, though we have not had as 
much input from  the congregation as we expected. Despite that they are buying raffle 
tickets. 

Marie has contacted the Inverness Courier who have promised to write an article for us.  

Flower room:  Mary has measured up for a basic row of cabinets, a worktop, sink , and tap 
and possibly a small water heater, so that we can have some hot water. This roughly 
calculated comes to over £ 1,000.00. John knows a joiner who he thinks may be able to 
keep the cost down. John will contact him. 

PVG: Mags stated that she had no new information but will have very soon. It will be 
discussed at the next meeting. 

First Aid: Sharon, who raised this topic is not here tonight, but told me that she might be 
able to find someone to do the first aid  training.  Walter announced that he is regulary 
trained and can both train others and also examine. However he can’t be both teacher and 
examiner. I will give him Sharon’s phone numb so they can discuss whether they can put 
on a course and examinations between them. 

Apparently, the training has to be renewed annually. 

Change of Office: John feels he has been Chairman for a few years and was wondering if 
anyone else  would like to take his place. There was a complete lack of offers.  John is 
therefore remaining as Chairman, he is happy enough to continue. 

Heating in the Church:  Father Domenico has had  the radiators bled and the inner door to 
the Church insulated. He has also altered the timing so that the heat switches on an hour 
earlier. 

AOCB 

Fundraising:  Thomas, who sometimes plays our organ, would like to do a fundraising 
concert  in the summer. He wants to give 75% to our building fund and 25% to the 
breakfast club at the Academy.   

This will be a mixture of Secular and Sacred Music. He has already arranged this to be held 
in the neighbouring Nairn Parish Church.  He wanted to be sure we were happy with this 
arrangement.  We are grateful for him making this effort. 



St Patrick’s Night;  Sandy  is thanked for arranging a lovely fun evening, providing a chef for 
the Irish stew, and several comperes and singers. Amount raised was not known at the 
time of this meeting. 

Church  Summer Fair:  Eric would like to hold a Children’s Fair on 31st May in the Church. 
Grounds and donate to the children’s breakfast clubs.  This would include a bouncy castle, 
football and a barbecue. 

Several people  were asking how he would get donations for this, and also how he would 
cover the expenses,  which would be considerable 

Eric then left the meeting. 

Afterwards we had further discussions. As we hope to be having the church repairs starting 
in the summer the works would interfere with the available space. We also discussed 
having a children,s tea in Gazebo. 

Apart from that, Mary and Chloe would be prepared to work on a children’s trails around 
the church, including a quiz for them to fill in. We could do this sometime this summer. 
This could be also used for tourists to visit and schools to bring their groups.   

After much discussion we decided that this coming summer was not suitable for making 
plans as the building work  takes priority. 

Plants for the garden: Gigi has asked for the council members to donate perennial plants 
for the garden. She will send out a list of which plants she wants.   

Date of next Meeting Wednesday 11th June 2025 

 

 

 

 

 

 

, 

 

 


